EV Action Project Team Gathering — 5/15/09

Present:
* David Eby
* Allyson Levy
* Grace Barca
*  Don Thompson
* Liz Peet Thackray
* Charlie Otto
e Dave Belmont
¢ Julie Scala
¢ Jen Werlin

Logistics
* Action Project Team will meet mostly on a project-by-project basis.
* Generally, the Team will be available as a resource and sounding board via email.
¢ If the Team wishes to call a meeting, it will do so as needed.

Current Action Projects
* Victor Postcard Contest:
o Leader: Kim Keeley
o Others who are interested:

* Neighborhood Block Emergency Preparedness:
o Leader: Jannifer Cooke
o Others who are interested: Sharon Woolstenhulme, Greg Adams, etc.

* Pierre’s Playhouse:
o Leader: Dave Hudacsko and Julie Scala
o Others: Cari Golden

* New Pathway Along Trail Creek:
o Leader: Don Thompson
o Others:

e Uniting Old and New Agriculture, Creating a New Local Economy:
o Leader: Jen Werlin
o Others: Grace Barca

* Art and Traffic Slowing on Main Street:
o Leader: Liz Peet Thackray
o Others: Charlie Otto

Action Project Ideas
* The Team should pick some attainable projects for this summer.
* Traffic Slowing with Art:
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Body outlines in crosswalks

A “gateway” at the entrances to town: banner, “art arch”, “dead” pick-ups

or cars with trees in bed parked around town.

Farmers market or other street fairs on weekend on Main Street — a regular
event that gains momentum

Liz will reach out to artists, as she sees appropriate — if we get some ideas,
Envision Victor and the City can try to find money for it.

Dahvi will look into street festival rules, etc.

Dahvi will send “roadwitch” info to the Team.

Trail Creek Pathway

O

Gather property easements to extend the pathway on 50 west/ Hwy 31 and
Pole Canyon Bridge over trail creek near Dogwood

Uniting Old and New Agriculture

O

O

To-Dos
Action Project Team leaders should feel free to run with their project. Keep
Dahvi updated, and let her know if she can help in anyway.

Dahvi will check-in with project leaders in the next few weeks.

Dahvi will look into street festival rules, etc.

Dahvi will send “roadwitch” info.

Jen will look into potentially developing a local agriculture directory using
existing tools like — localharvest.org, rural routes...

Charlie Otto uses organic grain for his Au Natural, and the remnants could
go to some of the farmers to use as feed or soil if they are interested in
more organic produce and meet.



