
Envision Victor Project Partners Meeting Minutes – 8/12/09 
 
Present: 

• Mike O’Neill 
• Cari Golden 
• Chris Lundberg 

 
Dahvi updates Partners on a few new programs, and results: 

• Flip videos in for interviewers 
• Postcards coming soon from contest 
• Story kiosk in the works 
• Landscaping volunteer day went very well.  About 20 people turned out, worked 

for several hours on Cedron and Main, had a great time 
• Transportation plan feedback plan 
• Proposal by Don and Chris for donation of space for Envision Victor storefront 
• Gateway design by Charlie Otto and Matt Eagens 
• Partners listen to a sample story on Community Almanac 
• Partners see 360 panorama of bike pump track, submitted by a volunteer. 

 
Partners debrief Orton Trustees visit: 

• Trustees are impressed with the work being done in Victor.  We are doing a lot 
with less here. 

• Trustees were very interested in getting feedback to improve the program in the 
future. 

• Everyone really enjoyed the dinner put on by the City Staff. 
• Trustees were impressed with the level of commitment of the City here. 
 

Partners discuss “volunteer problem” 
• Recognize that things move slowly with volunteers. 
• Mike asks whether we can find a way to think about reimbursing professionals for 

their volunteered time (especially re: Pioneer Park Parcel design charette.  Dahvi 
says that in her perspective, the Design Charette was a City effort… Envision 
Victor provided and hosted the public meeting before-hand. 

• Mike brings up idea of parks and rec. committee that the City is working on 
forming. 

• Cari suggests working with her son, Mitch to request assistance with story editing. 
(DAHVI WILL EMAIL CARI FOR HIS CONTACT INFO.) 

• Dahvi asks Cari how she thinks we could possibly work with the church to plan a 
joint service day.  Cari suggests going to the Bishops.  (DAHVI WILL 
FOLLOW-UP WITH THE BISHOPS ABOUT PLANNING SUCH A DAY IN 
THE FUTURE.) 

 
Dahvi requests feedback on proposed City Council Agenda: 

• Mike suggests adding a section on updates and milestones 
• Cari suggests requesting that City staff be allowed to participate in a storytelling 

training day. 



• Mike suggests adding the news about Don Thompson’s offer of space 
• Final agenda is agreed upon: 

o Milestones and updates 
o Review timeline/ workplan 
o Follow-up on Orton meeting 
o Request staff training day 
o Update on Don Thompson’s offer of space and request for feedback 
o Gateway update and request for guidance on next steps 

 
New date chosen for next meeting (Dahvi will be out of town for the regularly scheduled 
date): NEXT MEETING: SEPTEMBER 16th at 9am in the City Chambers. 


