Project Partners Meeting Notes — 8/11/10

Present:
Dahvi Wilson
Cari Golden
Mike O’Neill
Tim Adams
Jannine Jolley
David Kearsley
Sandy Mason
Chris Lundberg
John Carney (by phone)

1. *Brief* debrief of retreat, and plan for next steps on the issues raised there

a. Partners agree that the plan that was generated at the visioning retreat
seems quite ambitious at this time.

b. Partners are comfortable reopening the conversation about what parts of
EV should be left in place and how in the future.

c. Partners agree that we will learn a lot from Main Street planning and CIP
work that should be incorporated into this plan.

d. Dahvi will work on ideas, and we will revisit, once Main Street and CIP
projects are complete.

2. Dahvi updates Project Partners on plan for Main Street Meetings

a. Three meetings are scheduled for Aug 16, 17, and 18. Agenda will start
with introduction by Dahvi and Tracy, followed by “gut-check” fly
through, and then closer work with each design scenario and feature. Each
participant will get a worksheet that they can fill out which ranks each
design feature for its support or weakening of each of 5 core values.

b. Partners agree that the name and contact info fields should be optional on
each worksheet.

c. Partners agree that we should include a space on worksheet for zip code.

3. Quick discussion of updated timeline for project, and check-in on goal completion
a. Partners found the updated timeline that Dahvi generated at their request
in previous meeting to be hepful.
b. Partners had no questions or follow-up concerns at this time.

4. Dahvi asked partners to weigh in on weather EV could publicize the new
company RAD recycling to our list.

a. Since sustainability is one of the values that EV has discovered in the
community, RAD founder Dave Hudacscko asked whether we would be
willing to spread the word about this new company, bringing curbside
recycling to Teton Valley, to our list.



b. While Partners were excited to hear about the new program, all agreed that
we cannot advertise for-profit businesses, no matter the business, to our
list, as this will open a tremendous can of worms.

5. NEXT MEETING: WEDNESDAY SEPT 8 — 9am — Victor City Hall



