Envision Victor Project Partners Meeting — 4/15/10

Present:

Tim Adams
Cari Golden
Chris Lundberg
Sandy Mason

Updates on Events and Results:

Great turn-out — about 80 people overall.

We decided to combine ‘Small Town Feel’ and ‘Strong and Caring Community,’
as many of the drivers will likely be the same for these two.

Dahvi built a mind map to capture the results of the meetings, and can make it
available.

Conversation about heated interaction at the final workshop — where are we, what
can we do to prevent future discomfort, how should we handle this from here?

Next Steps:

We need to find metrics for each of the drivers we identified through the
workshops.

Partners agree that Dahvi should work with Doug Walker, Bill Knight, and Cari
Golden to think about what data sets we will need and what we have to assess the
presence of these drivers.

Dahvi will build out the mind map, and this will be used to build our cViz model.
Partners do feel that there was enough participation and engagement from the
community to be satisfied with the input we have received and move forward.
Dahvi will check in with the facilitators of each circle to ensure that she
accurately captured the ideas that were collected there.

Work Plan for the Rest of 2010:

Partners approve of the schedule, and think this will work.

They do not believe one public meeting per month is too ambitious.

We agree to look at the budget again as we get a sense of how far our $20,000 for
visualization will take us with our model building.

Training Trip to Filmore, UT:

Dahvi will attend CViz training in Filmore, not to be trained, but to understand
what will be possible with the model, and to make sure that the training is
orienting to meet project goals.

Dahvi will work with Doug during this time to determine what the initial “base
model” that Sunrise constructs should include. What should our expectations be?

Brief Discussion of Possible Transit Center Interpretive Display



